Operational Streamlining

BoldSteps Process

Approach

Meet with
client, review
opportunities

Customer

v

Identify
related
g T
Build
T Finance team
E
M &
S Document
Operations current
process

v

Brainstorm on
alternatives

v

Document
desired
processes

Bold Steps Maturity Assessment
used to identify strengths and
opportunities

Visio diagrams
(current view)

e Eliminate
» Streamline/Reengineer
* Automate

Visio diagrams
(desired view)

v

Project
plan

Project

meetings Implement

-

~

Status reports

v

~ "



